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Disrupting Education: A New Era 
of Brave Leadership 

2026 Leadership Mentor Program for 
Progressive School Leaders  

 

An Invitation to Lead Courageously in Challenging Times 

Educational leaders are facing an unprecedented flood of new policies, regulations, and 

mandates, making it harder than ever to see the wood for the trees. With so much 

being thrown at schools, it’s easy to fall into the trap of managing each new demand in 

isolation—leading to fragmented leadership that undermines the core values we hold 

for our schools. This mentoring program offers a chance to step back and connect the 

dots, providing a clear, 'common sense' approach to leadership in a time of complexity. 

Through reflective discussions and shared learning, this program helps you navigate 

these challenges without compromising on what you know works best for students. 

You’ll build the skills and confidence to lead with clarity, ensuring that all the moving 

parts work together to serve the ultimate goal: a thriving, student-centred learning 

environment. 

Key Features: 

• Innovative Curriculum: This series integrates cutting-edge leadership theories with 
practical strategies for empowering school leaders to create positive change. 
Sessions will include reflective leadership practices, strategic decision-making, and 
navigating governmental mandates in education. 

• Expert Guidance: Led by Dr. Sarah Aiono, a prominent thought leader in 
educational leadership, this program offers mentorship grounded in real-world 
experience and a commitment to educational transformation. 

• Interactive and Reflective Learning: Each session promotes open, honest 
dialogue among like-minded leaders, offering space for in-depth reflection and 
collaboration. Expect to participate in workshops, discussions, and reflective 
exercises that foster personal and professional growth. 

• Community and Networking: Connect with progressive school leaders from across 
Aotearoa, building strong professional relationships and collective solutions to 
shared challenges. This program creates a space for courageous conversations and 
the exchange of innovative ideas. 

• Flexible Learning Structure: Designed to fit the demanding schedules of school 
leaders, this program combines online and in-person sessions, ensuring 
accessibility while maintaining a high level of engagement and interaction. 
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Feedback from Previous Participants: 

• “This is a truly rich opportunity that I have not seen anywhere else before, 
especially for Deputy and Assistant Principals. The support of other kura leaders, 
who are pushing boundaries and advocating for their communities, is 
invaluable.” 

• “Over the past two years in the Disrupting Leadership Series, our collective 
journey has been shaped first by the book ‘Wayfinding Leadership’, which 
grounded us in understanding where we are, why we lead, and how we grow with 
purpose, particularly in Aotearoa. This year, Dr Sarah Aiono has extended and 
challenged our thinking through global research, rich discussion, and critical 
reflection, enabling us to deepen our practice and reconnect with what truly 
matters for our own kura. Together, this inspiring group has modelled the power 
of shared inquiry, courageous conversation, and learning that disrupts us—in the 
very best ways.”  

• “Our Disrupting Leadership forum is the most affirming and stretching 
professional learning community I have ever been part of, guided by the 
exceptional Dr Sarah Aiono. Being part of this learning network gives me genuine 
hope for the future of our sector and replenishes the personal and professional 
energy I need, to keep leading strongly, even in the face of the challenges 
shaping today’s educational landscape" 

Who is this for? 

This program is ideal for school principals, deputy principals and emerging educational 
leaders who are ready to take a bold step forward in their leadership journey. 

Program Structure: 
Running from February to November 2025, this program includes: 

• 2 x 2-hour online mentoring sessions Terms 1 – 3 and 1 x 2 hour online session 
Term 4  

• Three half-day in-person sessions in April, July, and October at central locations 
across both the North and South Islands. 

• Balanced Approach: We understand the demands on educational leaders' 
time. Our program is designed to maximise learning outcomes and professional 
growth while respecting your existing commitments. The blend of monthly online 
meetings and quarterly in-person sessions ensures a comprehensive learning 
experience without overburdening your schedule. 

Cost: Early Bird Rate - $2500* + GST if REGISTERED by 15 December 2025 

*Fee includes all module materials and resources, and refreshments at in-person events.  Travel costs to 
attend in-person events are at your own expense.  Payment will be invoiced early 2026. 

Enrolment for 2026 is now open! 
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Introducing your Program Trainer: 

Dr. Sarah Aiono: Thought Leader in Educational Leadership 
Dr. Sarah Aiono is a renowned figure in the field of educational 
leadership and coaching, particularly within the primary 
school sector in New Zealand. With a rich background in practice-based coaching and 
a reputation as a leader of change, Dr. Aiono brings a wealth of knowledge and 
experience to the "Disrupting Education” training series.   
 
Background and Expertise: 
Dr. Aiono holds a Doctorate in Education, with her research focusing on the application 
and impact of practice-based coaching in primary school leadership. Her work has 
significantly contributed to the understanding of how effective coaching can transform 
educational leadership, especially in challenging and rapidly changing environments. 
 
Professional Contributions: 
As an effective coach and thought leader, Dr. Aiono has been instrumental in 
developing and implementing coaching programs that have reshaped leadership 
dynamics in numerous primary schools across New Zealand. Her approach is deeply 
rooted in fostering reflective practice, collaborative goal-setting, and strategic planning, 
aligning perfectly with the New Zealand teacher professional growth cycle 
requirements. 
 
Leadership and Change: 
Dr. Aiono is widely recognized for her ability to lead and inspire change within 
educational settings. Her leadership style is characterized by a blend of empathy, 
clarity, and a forward-thinking mindset. She has been a guiding force for many school 
leaders, helping them navigate the complexities of the post-COVID educational 
landscape with courage and resilience. 
 
Publications and Speaking Engagements: 
A prolific speaker and author, Dr. Aiono has shared her insights and findings at various 
national and international conferences, contributing significantly to the discourse on 
educational leadership and coaching. Her publications, often centred around the 
themes of innovation in education and leadership during times of change, have been 
well-received in academic and educational circles. 
 
Commitment to Excellence: 
Dr. Aiono's commitment to excellence in education is evident in her hands-on approach 
to training and development. Her sessions are not only informative but also 
transformative, empowering educational leaders to become agents of change in their 
respective schools and communities. 
 
Join us in shaping the future of education. Be a part of “Disrupting Education” and 

turn your vision for educational leadership into reality. 
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